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CEO’s Message

As we reflect on 2024, it is with immense pride that I
highlight the remarkable achievements of the Tertiary
Scholarships and Loans Service (TSLS) in advancing and
widening access to tertiary education to empower Fiji's
future. The year has been defined by strategic
transformation, innovation, and new partnerships,
reinforcing our commitment to develop demand-driven
human capital development.

Dr. Hasmukh Lal

In 2024, TSLS expanded scholarships and grants with a record $150.5 million allocation,
funding 10,830 new and 9,940 continuing students. New schemes improved accessibility, and
financial support was extended to private students under Hardship.

Achievements of 2024 are as follows:

e Key partnerships with University of the New South Wales, Western Sydney
University, and Queensland University of Technology created cost-sharing PhD
scholarships, while engagements with Australian universities expanded study
opportunities and other universities.

e Service delivery improved with a revamped website, the Sponsorship Information
Management System (SIMS), and the opening of the TSLS Nadi Office, enhancing
student support.

e Industry ties strengthened through the Graduate Business Start-Up Grant Scheme,
presentations on various media platforms and in industry forums.

e Nationwide awareness campaigns ensured students in urban, rural, and maritime
areas accessed funding opportunities, with outreach at major festivals and community
events. Bonding and employability policies were enhanced to strengthen Fiji's
workforce.

TSLS remains committed to empowering Fiji's future through accessible education, strategic
partnerships, and innovation.

Our 2025-2030 Strategic Plan will continue to drive innovation, inclusion, and quality service
delivery in tertiary education. With a focus on customer service excellence, ICT
transformation, governance, and compliance, we are committed to building a robust
education ecosystem that aligns with national development priorities.

These successes are a testament to the dedication of the Government, Board, Team TSLS and
our valued stakeholders.
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1. Grant Award - Government Incentive Apprenticeship Training Grant Award Event

1st March 2024 - The Minister for Employment, Productivity & Industrial Relations,
Honourable Agni Deo Singh was the Chief Guest at the Tertiary Scholarships & Loans
Service (TSLS) and Fiji National University co-jointly facilitated Government Incentive
Apprenticeship Training Grant Award Event at the TSLS Head Quarters in Garden City.

My. Nilesh Lal (Board Chair), Dr. Hasmukh Lal (CEO, TSLS), Dr. Emi (Deputy Board Chair),
Honourable Minister Agni Deo Singh

2. Policy Change - Salary Increment

13th March 2024 - As part of the 2024-2025 Financial Year, TSLS staff increment was
implemented to recognize and reward employee contributions. This adjustment reflects the
organization's commitment to valuing its workforce, improving job satisfaction, and
fostering a motivated team.
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3. Agreement - TSLS & Vodafone

4t April 2024 - The Tertiary Scholarships & Loans Service (TSLS) and Vodafone have
renewed the Agreement on Provision of M-PAiSA Service to the TSLS sponsored and
funded students at the TSLS Headquarters in Garden City, Suva.
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Chief Executive Officer of TSLS, Dr. Hasmukh Lal & Head of eCommerce & Digital Financial Services for
Vodafone Fiji, Mr. Shailendra Prasad.

4. Stakeholder Engagement - Labasa Business Forum Presentation

18th May 2024 - Dr. Lal did a presentation on Driving Prosperity: TSLS's Role in Northern
Economic Growth," that outlined the impact of the Tertiary Scholarship and Loans Service
(TSLS) on education and economic development in the Northern Division. The
presentation covered the following topics:

¢ Macro Data & Investments: Since 2014, TSLS has supported 68,556 students, with
29,471 graduates, investing a total of $1.1 billion in scholarships, loans, and grants.

o Scholarship Schemes & Benefits: Various merit-based, skills-based, and hardship
assistance scholarships, along with study loans and in-service schemes.

e Bond Service: Terms of service for scholarship recipients, including work
commitments.

e Support in the Northern Division: Statistics on sponsored students, investments in
local campuses, and current active student numbers.

e TSLS Initiatives: Learning support, industry mentoring, post-graduation care,
employer connections, expanded training providers and innovative study schemes.
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5. Widening Public Access - Opening of TSLS Nadi Office

30th May 2024 - The Deputy Prime Minister and Minister for Finance, Strategic Planning,
National Planning & Development, Hon. Professor Biman Prasad, successfully conducted
the opening of the TSLS Nadi office.

M“"f’d‘d‘ﬂﬁm
& Loans 5ol o
T

Deputy Prime Minister & Minister for Finance, Strategic Planning, National Planning
& Development, Hon. Professor Biman Prasad with the TSLS Board Chairperson, Ms.
Ro Teimumu Kepa and Chief Executive Officer of TSLS, Dr. Hasmukh Lal

TSLS Nadi Office Opening Event
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6. Launch of TSLS Revamped Website

30th May 2024 - The Deputy Prime Minister and Minister for Finance, Strategic Planning,
National Planning & Development, Hon. Professor Biman Prasad, successfully launched
the revamped TSLS website.

Q ‘- 47989721240

TSLS 2025

Community

Awareness
Handbook

CLICK MUK 10 VW THE HANOSIOOK

Click the link to view the revamped website launch video:
https://youtu.be/tNgvPVXe9TA?si=OTRLvKawALavDG0c

7. Launch of Sponsorship Information Management System (SIMS)

30t May 2024 - The Deputy Prime Minister and Minister for Finance, Strategic Planning,
National Planning & Development, Hon. Professor Biman Prasad, successfully launched
the newly in-house developed Sponsorship Information Management System.

SPONSORSHIP INFORMATION
MANAGEMENT SYSTEM

Click the link to view the Phase 1 of SIMS launch video:
https:/ /voutu.be/6vyYDHKb5ZYU
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8. Memorandum of Understanding - TSLS & University of New Castle

3rd July 2024 - The Tertiary Scholarships and Loans Service (TSLS) signhed a Memorandum
of Understanding (MoU) with the University of Newcastle (UON) at TSLS Headquarters.

This strategic partnership aims to foster collaboration for joint funding of the PhD
programmes for Fiji citizens enrolling at the university.

TSLS Board Chairperson Ms. Ro Teimumu Kepa with the University of Newcastle’s Vice Chancellor,
Professor Alex Zelinsky during the signing of the MoU

9. Communication and Awareness Plan

25th June 2024 - The Tertiary Scholarships and Loans Service (TSLS) Communications and
Awareness Plan (CAP) outlined the plan that will be conveyed to TSLS stakeholders and
clients.

It establishes communication and awareness objectives, activities, and methods, as well as
periods and timetables for critical awareness activities.

The TSLS Communications and Awareness Plan will deliver:

* The communications and awareness objectives
* How those objectives will be accomplished

® The timeframes and effort involved

* How TSLS will measure success

* Budget associated to each activity

The CAP will be critical because Communications and Awareness are key components of
the TSLS strategic plan and is important to the success of awareness campaigns, events,
and engagements with stakeholders at all levels. The CAP is intended to raise widespread
awareness about the scholarship programmes approved by the coalition government.
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10. Budget Announcement

31st July 2024 - In 2024-2025 financial year, the s ]
Coalition Government allocated $150.5 million to ,:2" E,?gtj! ?og,gg!

fund 10,830 new and 9,940 continuing students.

This allocation is the highest ever for new intakes. Tty Ecication Losns Soheme

We are adding value to existing schemes either
through increased allocations or revising eligibility

criteria. The scholarship policies are focused on 150.5 M

replacing the loss of skills through migration and

to fund 9,940 continuing students

meet the demand driven skill sets required by our and 10,830 new students
employers.

Also, anumber of policy changes were announced in the 2024-2025 Budget by the Coalition
Government. The changes include:

Reinstatement of penalty for not serving the required bond period. The penalty is
minimum of 10% and the maximum of 50%. The penalty has been reintroduced to
discourage graduates from making payment arrangements on bond repayment.
Instead, they are encouraged to provide the required service to the country.

Increase of bond service requirement for students on overseas scholarships from 1.5
times the duration of study to 2.5 times the duration of study.

No more repayment arrangement for graduates to work and repay from overseas.
Those graduates who do not wish to complete the required bond service are required
to repay the remaining balance with penalty. They can make arrangements with their
overseas employer to clear full payment and graduates can repay to their overseas
employer.

11. New Schemes Announcement

31st July 2024 - In 2024-2025 national budget, the number of @A’ \@
scholarship and grant schemes have increased, and this shows ,j‘“ ’%":5__
innovative thinking to allow more access to students to pursue ( - )
tertiary studies. This is the progressive steps taken by the 7400
Coalition Government towards 2030 Sustainable Development
Goal on Quality Education. The diversified schemes allow greater

Total 4

inclusivity, equity and access to potential recipients for studies in the national priority
areas. Government will assist private students from second year onwards for degree and
diploma level five (5) programmes. The private students need to have 50% pass rate in the

first year. This assistance will cover tuition fee and $2000 allowance.
TSLS through the Coalition Government, offers the following;:

e 12 schemes of scholarships: 7,700 Total Scholarship Awards
e 3schemes of study grants: 3,030 Total Grants
e 1 study loan scheme: 100 Total Study Loans
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These programmes are designed to support Fiji citizens in pursuing tertiary and skills
education.

12. Launch of the 2025 Community Awareness Scholarship Handbook and Key
Stakeholders Awareness Workshop

2nd August 2024 - The Tertiary Scholarships and Loans Service (TSLS) successfully
launched its 2025 Community Awareness Scholarship Handbook during the Key
Stakeholders Awareness Workshop at Holiday Inn.

The launch was done by the Minister for Education, Hon. Aseri Radrodro. The Handbook
is designed to provide useful information to all prospective recipients and members of
the public on twelve (12) schemes of scholarships, one (1) study loan scheme, and three
(3) schemes of study grants.

Minister for Education, Hon. Aseri Radrodro, Board Chairperson & CEO of TSLS with
future recipients of scholarships.

Click here to view the launch video: https:/ /voutu.be /kfZ454EzecM

13. 2025 - 2030 Strategic Plan Development Timeline

14t August 2024 - Considering our organization’s aim to innovate practices and expand
access to tertiary education, this Strategic Development Plan was established with a
proposal of two options: a 5-year plan which provides a structured long-term approach
or a rolling strategic plan to allow for flexibility and adaptability to changing
circumstances. This strategic plan is designed to guide our initiatives, enhance
operational excellence, and ultimately contribute to the development of human capital in
Fiji.
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14. Careers Teachers & Student Representative Scholarship Awareness Workshop

The Principals, Careers Teachers and Student Representative Awareness Workshop was
officially opened by the Honourable Minister for Education, Aseri Radrodro on 21st August
2024 at Swami Vivekananda College in Nadi for schools in Sigatoka, Nadi and Lautoka
followed by the similar awareness workshop at Tavua college on 22nd August 2024 for
schools in Ba, Tavua and Rakiraki and for the Central Division schools at Saint Joseph
Secondary School on 11t September 2024. For Vanua Levu schools, same workshop
concluded on 13th September 2024.

2024 GARLAND OF ACHIEVEMENTS - PAGE 11



15. Parliament Debate - Response to Hon. Alipate Tuicolo from Hon. Minister for
Education, Aseri Radrodro

MINISTRY OF EDUCATION
HON. ASERI RADRODRO
MINISTER FOR EDUCATION

MONDAY 5 AUGUST 2024
1082024 WRITTEN QUESTION

Hon. Alipate Tuicolo to ask the Minister for Education —
Since the establishment of the Tertiary Scholarship and
Loans Service (TSLS) in 2023, can the Minister inform
Parliament on —

(a) the number of students that have enrolled under the TSLS
in the respective Higher Education institutions;

(b) the number of students enrolled under the TSLS that did
not complete their studies in the respective Higher Education
institutions: and

(¢) the number of students enrolled under the TSLS in each

Higher Education institution that have been absorbed into the
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Click here to view the response: KM_554e-20240805044035 (parliament.gov.fj)
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https://www.parliament.gov.fj/wp-content/uploads/2024/08/Response-to-Written-Question-108-of-2024.pdf

16. Hibiscus Festival and Festival of the Friendly North

31st August to 7th September 2024 - TSLS had a booth at the Hibiscus Festival and Festival
of the Friendly North simultaneously, creating more awareness about the Fiji Government
Scholarships.

Hibiscus Booth

Festival of the Friendly North

17. TSLS Delegation Visited Partnered Universities in Auckland

5th September 2024 to 6t September 2024 - The Tertiary Scholarships & Loans Service
Chief Executive Officer Dr. Hasmukh Lal, Head of Student Services Avinay Kumar and
Coordinator Shahita Chand visited the Auckland University of Technology and
University of Auckland & its sponsored students, as part of its Annual visitation to their
partner universities.

These visits are integral to strengthening our long-standing partnership and advancing
our commitment to achieving demand-driven human capital development outcomes for
Fiji. The purpose of the visit was also to discuss the expansion of our existing scholarship
agreement, with a specific emphasis on addressing Fiji's need for enhanced human
resource capacity through postgraduate education and research initiatives.

Auckland University of Technology University of Auckland
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Massey University Waikato University

18. Memorandum of Understanding - TSLS & Fiji Commerce & Employers Federation
(FCEF)

12th September 2024 - The Tertiary Scholarships & Loans Service (TSLS) and the Fiji
Commerce & Employers Federation (FCEF) has signed a Memorandum of Understanding
(MoU) for the implementation of the Graduate Business Start-Up Grant Scheme.

The Fiji Government approved this scheme in its 2024-2025 National Budget with
allocation of $300,000, to be administered by TSLS and implemented by FCEF.

This MoU facilitates a strategic public-private partnership with FCEF that will for the first-
time support those graduating from tertiary education institutions to become
entrepreneurs and job creators.

CEO TSLS, Dr. Lal & the President of FCEF, Mr. Vinay Narsey.
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19. Stakeholder Engagement - Fiji Medical Association

14t September 2024 - TSLS sponsored the Class Reunion Award and the Most Engaged
Attendee Award for the Fiji Medical Association. The awards were presented by the Head
of Finance & Corporate Services, Mr. Selveen Deo and Communications and Awareness
Officer, Ms. Shafia Sharif of TSLS at the Annual Conference at the Hilton Resort in
Denarau, Nadi.

s 8
y

7 .

Fiji Medical Association Awards Night

20. TSLS Delegation Visited Partnered Universities in Australia

16th September 2024 to 17th September 2024 - Chief Executive Officer of the Tertiary
Scholarships & Loans Service (TSLS) Dr. Hasmukh Lal and Coordinator of Overseas
Scholarships Shahita Chand, visited several prestigious universities in Australia,
including Monash University, Royal Melbourne Institute of Technology (RMIT), The
University of Melbourne and Swinburne University of Technology, as part of TSLS's
annual engagement, they also met with Fijian students sponsored by the service.

These visits play a vital role in strengthening TSLS’s partnerships and advancing its
mission to develop demand-driven human capital for Fiji. The discussions centred on
expanding current scholarship agreements, particularly in the areas of postgraduate
education and research, to meet Fiji's need for enhanced human resource capacity. The
visit also explored opportunities for new partnerships with additional universities,
supporting Fiji's broader goals in education and research development.

Monash University Royal Melbourne Institute of Technology
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Melbourne University Swinburne University

21. Annual Scholarship Awareness - School Visits

17th September to 30th October 2024 - The Tertiary Scholarships and Loans Service (TSLS)
commenced its nationwide school visits as part of its Annual Scholarship Awareness
Event.

TSLS has outreached schools across the Central, Western and Northern Divisions,
including rural and maritime areas, covering Year 12 and Year 13 students, to inform
them on the various schemes of Government scholarship.

The awareness drive focused on the announcement of the new schemes and its eligibility
criteria and the use of online application portal for new students” applications for 2025
Academic Year.

TSLS staff with Year 12 & Year 13 students
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22. Education Minister and TSLS Delegation Expands Partnerships with the University of
New South Wales (UNSW)

18th September 2024 - TSLS expanded its
partnership with UNSW by endorsing
the cost sharing PhD agreement.

The agreement was signed by the CEO of
TSLS and Head of International of
University of the New South Wales.
Through the cost sharing agreement,
UNSW will cover tuition fee for one PhD
student for every 5 undergraduate TSLS
sponsored students commencing their
studies at UNSW.

Minister for Education, Hon. Aseri Radrodro, Chief Executive
Officer of TSLS, Dr. Hasmukh Lal and Head of International of
University of New South Wales, Mr Peter Ryan.

23. TSLS Expands Agreement with Western Sydney University (WSU)

18th September 2024 - The Coalition Government introduced a new scheme in the current
Financial Year to have more Fiji citizens to access PhD scholarships to boost Fiji's human
capital.

Western Sydney University came on board with an addendum to the existing agreement
with TSLS on the Cost Sharing PhD scheme. The expanded agreement was signed by the
CEO and Pro Vice-Chancellor International and witnessed Hon. Minister of Education
and Board Chairlady of TSLS.

In this agreement, Western Sydney University will cover tuition and TSLS will pay
stipend, airfare and any other cost associated with the study. The University has offered
5 scholarships and keen to expand based on Fiji's research priorities.

Minister for Education, Hon. Aseri Radrodro, Chief Executive Officer of TSLS,
Dr. Hasmukh Lal and Pro Vice Chancellor International of University of Western
Sydney University, Professor Linda Taylor.
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24. Parliament - Ministerial Statement by Hon Aseri Radrodro, Minister for Education

MINISTERIAL STATEMENT BY HON ASERI RADRODRO, MINISTER FOR
EDUCATION

TSLS DELEGATION VISIT TO OVERSEAS SPONSORED STUDENTS,
PARTNER UNIVERSITIES AND THE BILATERAL MEETING WITH DFAT

1. Mr. Spaaker, Sir.

n

The Honorable Prime Minister, Cabinet Ministers, Leader of
Oppasition, and fellow Members of Pariament, 1 warmly greet you all.

o

I would also like 1o welcome those joining us through livestream from

across the glohe. Your support and presence are highly appreciated.

i

Mr. Speaker Sir, thank you for the appertunity to present my ministerial
statement on the recent TSLS delegation which | led fo Australia for

number of engagements and outcomas achievad.

o

For the first time, the Govemment, in this case the Coalition
Govemment has set budgatary allocation ta wvisit the sponsered
students studying under the overseas scholarships in Australia and
New Zealand. The similar visit is done by other govemments across

the globe who spansor students at the universities in these countries.

B Al Speacec
walbang and wefare e howe dirsdt audience on T chalerges
inoad in amer 40 work oot solufians with respacte univarsbes The

v prrpeses of the voul o to chck an the stdant

iRl i deed wilh sisogBieiog @ axediog Eelnssdips wilh e

uneverstien

-~

Mr Spesser Sr, TELS was ratanishan in 2014 and e ovscmesys
echetarshigs etarted in 20 18 under e Of Ganiiion, Thecs wis fo vl
e sudents untl 2023

& A Bpmwser Ur bus ymar | was fochinate 40 e part of the TSLS
debagaton which Incioadsd tha TSLS Boad Chsir and Parsenaunt Chisf
of the Buradnsags Corfecemay Ma. Ro Termumnu Kepa, The Chet
Executive  Officwr, D1 Houstrwkh  Lil, Coordinator Crerseas
Schoinrahips, M2, Shahia Chond Haexd of Exeouthe Suppent M

the

krwane Tho and Media Officar, Mr, Setts Loco  to
: 1 he slate of New Scuth ‘Wawe and n the Austraion

Uil
Capital Temttery (ACT) The unrarsings that | wamed where our
shaterrs are shidy dud the Lyivsrsite of New Sous Wakss
Weaten Sydy Unvonaly. The Universky of Nowesets. and
Unreeraty of Carberra

S A Speaker Sin the Coaliton Governmertinkoduced 3 now schome
" the cumont Mnancal voar o havs mane FIji ¢tzens 10 acoess PAD
scholarshios to boost F i s numan capial, Ths is the newly ivoducad
wheme cabod Cowt Sharing Cvorsecr: PHD Scholarehip. Uncer this
agree e the navecshes wil cover tahian toe while TELS wil pay
ipend. wifare and w0y other cost assocaled with e shudy. As such,
the tapawans of FH will savs $300.000 witen %6 for g four-yoar PHD
programme and vl nave graduates of top quality

10, Mr. Speaker S1, on the 37 of Juby 2024, the Unversiy of Newcastis
wag tha Tt uricersity 1 coma on based tha Cost Sharing Overseas
PaD inearve. Dunng the wist. | weinesnad the mgring of the Cest
Srcwting Quamniss PHD DU Letvvunn TSLS and e University of Neaw
Eouth Walen and Weatern Sydasy Urivarty. | thank heae wwa

Uy e for devs ooyt perspect e towerds Fi

11 Mr. Spagker Sie
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waneleree wih ACT Sourmiies.

12 Mr. Spanker Sir, dunng Mg var 1o the foar univeraties CEO TSLS
Dr Lal rotfind the Senor Exscsves an scholambin nysssmecs design
n devakopnng Homan Coptal, ntocuction o 9 M OVEBas 2CTemMs
called Sobalarmips for Mert  Bazad  Posipradume
DishomSpecaizoton InSavice Oversoas ared Dciesse o e
Scholamhips o Ment Based Undengraduase Queneas Scheme quata
from 40 awards to 80 awards The delegaton dso added on the
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1nst-paced envionment 2s wall 2o providng pear mentonrg senices

1 dudents whidh wil sssisz shadkens in coping with their gcoab=mg
TECRICIGs

1L Mr. Speaker Sir. during the mesting with the studeres, CEQ TSLS
Dr. Lal netfied the studentz o0 the TSLS poley dhange: such &
percsme in band scrves fom 15 Umes W0 25 tines, mercse In
Heminabon pecaly p W 50% for swdents who defodt Ber bond

hetbammey wihat o beamt i Yoo 13 0 Fip and bt & boaght e the
unerames in ceprmens. The spansonad students wece asred that
tha Curnofum innavation and transformation from ECE to =ewer

esaday B of aindly sonss of e Bivity sl as ao the

My B working o7 mviewng he cumodom

17 Mr. Spasser Sr. under the o =cholaship = . TSLE

finde K7 programmes which ans pam of natona’ priariny arses
ofiared by the iocal uanemties, A 0% of sy (B0) sudents amn

AK N0t

airmelly snmclled o amax wch s Cyber Secriy, Saftware
Engmoaing, Vierefinary Seience. Data Schkence. Aciarsl Sconco.
Forenmc Scence, wrohtecturd Engreesng. Chemcal Engmsenng
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Ergnecing, Speach Pathology and Renewadke Energy af the New
Zevland and Austalix basse universities, With the incmase in

eafing. Ervimremsntal Engineaning, Mecharonis

sehetarahip guoss at w undergradunta laval and nrodiuaton af oew
schelarship schemes, more Fio ctens wil be pursuing gqualty

educadion in Austislia aod New Zealand,

12, Mr. Speaker Sv. FJl iz faced with campedng pricdtes anc
thalenges and for Govemment to Jcne invest i skilig pzople 10
MEIGAtE gaps in our warkferss is o chalkkege with othss compating
natoned prnines therctors. ey e vat | haxd e appotunty to
kead the delegation o the biateral meetng with DEAT where the
detegaton waa joed by His Excelency Nay Bhal Amra, Fil's High
Commisaioncs to Austrsa, who coordinased the meeting.

19, Mi, Speoker Sit Fip has ost 25% of s popubation Urecugh
prmanced and deaudar migution. KB cvaddey thel Audrala is ic 6no
highly preferred destiason county. It s noted that the Australan
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25. Parliament Debate - Response to Hon. Premila Kumar from Hon. Minister for

Education, Aseri Radrodro

MINISTRY OF EDUCATION

HON, ASERI RADRODRO

fa) u year-wise breakdown of the number of studonts and the [SLS
funds dishumed ay lonns and schalarsiips to each Higher Education
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26. International Day for the Eradication Day of Poverty

17t October 2024 to 18th October 2024 - TSLS had an information booth at the Galoa
Village Ground in Serua arranged by Ministry for Women, Children & Social Protection.
The purpose was to create more awareness about the Government Scholarship through
TSLS.

»
e
£
Fainy
ORI ATy

AL Ao A1 57241 S
B e e

Lwiiig fwksgourn

Wedegoms ou

W o

LRTIARY
SCHOLARSHIES

2024 GARLAND OF ACHIEVEMENTS - PAGE 24



27. Parliament - Ministerial Statement by Hon Aseri Radrodro, Minister for Education

MINISTERIAL STATEMENT BY HON ASERI RADRODRO, MINISTER FOR
EDUCATION

TSLS DELEGATION VISIT TO OVERSEAS SPONSORED STUDENTS,
PARTNER UNIVERSITIES AND THE BILATERAL MEETING WITH DFAT

Salutations
1. Mr. Speaker, Sir.

2. Tha Honorabla Prima Minister, Cabinst Ministers, Leadar of Opposition,
and lellow Members of Parliament. and all lhose joining us live through

livestream from across the globe and from the comforts of Lhei homes.

Introduction

3. Mr. Spaaker Sir. thank you for the opportunity to present my ministerial
statement on the recent TSLS delegation visitation which | led to

Sydney and Canbemra Australia and the outcomes achieved.

b

Mr Speaker sir, it would be remiss of me nat to mentian that this is the
first time that, the Govarnment. in this case the Coalition Govarnment
has set budgetary allocation to visit sponsored students studying under
the TSLS averseas scholarships in Australia and New Zealand. Similar
visit is done by other govemments across the globe wha sponsor
students at universities overseas.

& Mr. Speases Sir. the purpama of the vist = to cheok an shidan
wetbeng and welars and have direct audience with uneversty
execubvas and students 0 ceder o work aut soubons mised by
studeres ar the reapective unwyersties. Tha st concdsd with

strengthening and expanding partresships with the univarsibes

-

Mr. Speaker Sr, TSLS was estabithed m 2043 and  the avemens
scholarsh ps started in 2018 under the crganmaton. Thers was no vist
o tha studerds untit 2023

-

K. Speakar Sir, s vear | was fochinate ta 5@ part of the TSLS
delegation whiah noluded the TSLE 2oad Crair Ro Taimumu Xepa
The Chef Exaccave Do, 2. Haamuih Lal, and oaff from the TSLS
ard the MOE. Uriversttien vinted ncludad the Untvarsity of New Sauth
Vinas, ‘Wazzam Sydney Urlvamity, The Univarsity of Newastia, ann
Urpvpraity of Canbarmn,

1

T Sgecdose Siein adklition o thaintantiong of e e, e Coaltian
Govemment Frroducad & new scfiems in the curent Tnansiad yaoar o
have mare Fj dlizens 1@ accsss PhD acholirghips 10 boost Fiis
homan csgdal Ths is tha aaaty introducad sdhams cdimd Cost
Shaing Ovesess PAD Scholarship. Under this agreemant the
untversities wil sover widon fes whils TSLS wil pay stipend, aifare
and ary othee cosi Sapassied wih the sludy. As such, tha aspayars
of Fiji vl satee $300.000 .iton foe for afouryaar PRD programang anc
will have groduades of 1op qualky

Q. Mr Spaskar S1, on the 37 of July 2024, the Uniiersity of Nawcastes
wars the first university to come o0 bead the Comt Shanng Oversens
PhD inftative. Durng the wad, | vaieszer the signing of the Cost
Shamng Oeamens PhD MCU brtwann TSLS and the Universioy of New
South Wales and Westem Sydney Unnersty. | thank these two

urivershes for development perspaciios towrds Fiji

10, Mr. Speaker Sir. | aBo gained Te POy 10 ¥l the ward diase
Brumbies apors tachty ar the Unnemry of Canter whan TSLE wf

@ a qualficanan in Sports Scianoe

SRNE [OSPROTVE ZTUARNES 10 TAK
ol Sports. Medche, Tha s 8 moace! where uwverany has a
partnermngy facity for fearning, teaching, research and sports

exenfente wih ACT Brumixes.

1. M Soeaker Sir, ouiing the Vsl 1o tha four upiversities the
délsgation emphaseed 1o the Unhvemities te intentions of he
seholarghp nvostment oeign (a developing Human Capital
parbicdarly on o infroducion of a now ovorzeas sooome Caled
Seholsrehee kr Mol Basod Poitgraduste DiplunaSoociaizotion; |5
Sorvice Ovorzeas ainmng and the norossuc guoks intha Scholarzh pe
Tor Morl Bezod Undurgraduste Ovorzess Schomy Troe 40 swards Ly
B0 arwnrds. Tra Univarstins weea olzo requasiad to ensum postary
coro ® provided lo seset zisdentz in adising o tho fosl-pscec
wraronmust of loaming oy sre in whereoy peos manlocing zonscos
te atodents 5 emchanred o assisr stodents in copng with ar
acatemc reqursments

12, Afr. Spuvker St dunng he mueling wath e sudents, ey woos
nefibed on the TELS policy changes sunh 2= incraana i tond servoe

from 1.5 times %0 2.5 tmes, noresas n farnnstion panalty up fo 50%

froe mtudants who defaut fieir sond zanvice and spanal smnhasis was

on wcholarsnip demic obigaticns since ! probaton period has
decesased from three probabans io hwa prabashons

13, Nr. Spraker Si, afler wating e sponsored asadents ot fhe four
uriversties, | was cverabeined with the response that was received
from the stucents. The spansared stidents commeanded the Caxitian
Gayemmest fnr pravding theen wih the opporfunity In undedake
programmes 3 3 overseas university, The stodents also commendad
the support services provided by the universities and TSLS in acheving
their sducatioesy goals overseas and assashing them in adapting to the
nevi  environment overssas. The spocsored sbhadents  showsd

commitment fomords completing their programmes and refuming to

o the country. lassured the students that the Coalition Goe

will co o Lo awsmst and irves! in the youlhs a5 they are the finure of
e country and o such it s e responstility of the sponsered
sluderss to serve thee sshalaship bond

14, Minister Speaser. Sk, the stuadents highly ackoowdedued the visit as
it wes motvational, and they saw Goverrments sefiowsimss ad
commitmonl o e sludics. 1t ot Gosommernt. $300,000 1o furd one
undongraduaie studont in the overseas scholamhip scheme whon
comesred 0 $30000 % §40.000 ot w local unbecs®y. To bove

commonsutaie 1oLun of wor Lo tho counlry aguinst the invocumonl.

the bersing foc oversods scholushio is now 2.5 limes duration of he
sludy,

15 Mr. Spoaior S, upen moolng wilh tho sponsored sladens ol the
universiles. | wae aketed on B need W owoviow e cducation
CUITICUE 0 300w SDudants 3 mooth IE0CO Trom Seodrdary sehod!
Lo thy univonsbes. Spucicelly in Malbeersabos., Prouies aod Compuler
Scioneo. 1 wes highlighted in the vist hak thoro ie waet diffcronce

&
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betwaen what is lsamy in Yaar 33 n Fiji and what is taoght in the
uriversties n ovarseas The sponsored stiddents were asaured hat
the Currcubim incovsion and transdormanon from ECE to senicr
secondary is one of prinnty amas of the Ministry and as such the

Tinisery is worsing on reviewing the cumculum,

18. Mr. Spanker Sr, under the avamans rohdlaship sahamas, T5LE
Turdz far programmea Whioh ase pam of natonal prorky arcas but not
offered by the local unversmies A sotal of sy (BQ) wuderss are
aurecty encalisd In ammas such as Cybar Secanty, Softance
Engmecnng, Velenrary Sokacs, Data Boence Actuansl Sckence
Farenmc Scienae, Architeatural Engnesnng Cremial Engineesing
Biamedcal Engneenng, Envronmental Enginesnng, Beachatrance
Engmeenng. Speach Pathology ardd Renewable Energy at the Rew
Zealand and Auatradia based untverstes. With the inarsase in
acholarship queta at the tnearpradums ‘evel and rimduation of new
scholarship schemes. more Fiji cbzens wil be parsiing gualty
educahon nAusala and New Zealand

17. Wi Speger Sk T ds facad with compatng pricdtice ang
challenges and for Govemment 10 &/one hvest h eiiling peogio to
mitigate gaps In our warkferoe 3 o challenge with othar compating
nadoral prontes theegfors. dunng ™ vait, | had the sporunty o
lead the Selegaton to the Bkery meating with DFAT where the
delogation »9a jolned by Hi Excelency Aay Bhal Amnaz FI'e High
Carmmissoncs o Australla, who coordnated e meotivg.

18, M1 Speaker Sir, Fi I lest appeaxinadsly 2.5% of its poputation
Wy cugh putmanerd. and circolar migraion. L i ovdon that Ausualia &
e Oree higNy prefecad  dodtirdtion counyy. Il (s moted that the

Anstrakan Awards Scholarsnps are gven o oo- citirens, which we
highty acsnonsladge bod thers &5 no mansonng in placs an how g fhe
gradustes affectvely sarve in Fip following gradusticn. As such our
bilviers meetng with DFAT in Canbecrs discumsad ways the shodsnts
on the Australa Awands can ba banded by te Fij Govemment frcagh
TSLE. Ths will ensure that Fij does not lose Assiralian Schalarship
Ay gradustes, and they seres ot lsast minmum of 5 yeam n Fi

and be clearad from the Sond service by TSLE

19. Afr. Spenker Sir, amongst cther dscussons with OFAT. the
defegaton acknowiedged the Australian Governmens o its busgat
aupport to the By govemmend and made recommendabons that the
Austrata Gevemment conmders aromding targensst Rirding foc speoda
Job sl tramng under the Viwale samersnp Ne propased
budgetary suppart dosans wooational programmes ard degrae
peogrammes which are affered by laoal unhershies in the areas whern

Fyitacks the eaciphne and skils shatage

20 M Speaker Elr, Cunlchum mnovation and ¥aralformaton from ECE
to seniar secondary @ one of the prionty drces discussed with DFAT
The Mivstoy is worsing to develop a concept of cumcalum innavatian
ard transformaton. W are pleased to nfom this August Houss it
DFAT has assured suppert for Fjis cumicukim recew which will be

asssted N paralel wath the Australan asrodum review.

21 Mr. Speaker SIr. &3 cumbdum @ reviewed and ernanced, k&
expected that teacher sklla wil nead to be upgrackss and s was a4o
discacd with DFAT 16 act up a teachor up-sholing prarom on dg e

trarvrg nnc asssssmenres. Tre MOE ke Spastiar has stadac dologue
with cther biatera | pamisrs an assistance ‘or ocline leamring for soth
teschers and students and DAFT alang with the Wodd Bank ans ADB

Are BAMe BUCH AgRNciRs

22 Nir. Specker Sir, # must be celehraiad tat Fii on the aducatian
frant, i expanding d= schalsshipns on ds aar ard thoogh parinecsh ps
with Australan universibes for examzle on PhDs. The intentions
wherelyy TSLS o the diiving focoe along weith the Fij Highear Education
Commissinn and our wiykshakder etory providers, we wish o
inodkate 2 cuture of research diven polices that encapsukre
Finouakons anc enteonepeaship for cavalopment resolutions Indoing
50, the MOE is driving the agabishment of & Fji Nutoosd Rescaich
Counst ar a proxy 10 alky ressarchecs ¥ receve grants % conduct
teaach on gosmnent policies and challenges. & proxy can be o
madal 1o begn wit jesearch grant based Al TILS s than full saaping

1 esRlish an entity on its own

23, Mr. Spoakor S duting $io viat by (o TSLS dolugation
Wer dbk (o Zecure U pro bono services of tee diet
Profeseors wie are fran Fii o help in the estbisimet of he
Rozaarch Councd. Thoy are Piofeeser Dharmen Shamma, from

Wo weu

Urivorsity of Canberra and Professar Sotizh Chard, Trem Uniwarsity of
Reow South Wales. We aro very grateful 1o e gentioman foe Sor
vupporl towards thy deselopmant of Fii's recuorch capabiilivs and we
will look forward o the suppodt of our ol celomid cors and
daughters of Pl in the area of educaion resoarch  join us in s
neble duvskopment. reunton

24 Onthatnote Mr Speaker &1, | am alag please

repost that DFAT
hus sossientd e ussaluncw af the Aoslzabe Resesch Caurcd 1o halp
1 U welling up of Fig's Nutonn! Ressaech Counal atich had e
sgroad by b 1o be sl wp o 2018 under Ihe FNRC Ad which howeves
5 yof 10 he implemented

25 M. Speakur Siv, W concludo. tho Rivasimen Bt Govammont i soing
in gukly odocation 3nd in rasoarch dogrees, Fi wil roap buneft i 3
w4 poars’ tme and beyend. We need 3 stromg and bold viskn 1
educakon o encure we buld 6N NG nNabon that ompowers oo
obrars. With the Coatian Govemmedts commiimant 1o aducation, wo
will definitely make majcr nrosds N ow devoicpmont ienbons
acoora ngly Mr Epeaker and we thank al stakeholder’s warsing with us

10 make these aspimations happen

VINAKA
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28. Parliament - Ministerial Statement by Hon Aseri Radrodro, Minister for Education

MINISTERIAL STATEMENT BY HON ASERI RADRODRO, MINISTER FOR
EDUCATION

INVESTMENT IN HUMAN CAPITAL DEVELOPMENT AND COST OF
LABOUR MIGRATION

Mr. Speaker. Sir.

n

. The Honorsble Frime Minister, Cabinet Ministers, Leader of
Opgosition, and fellow Members of Padiament, | wansly greel you 2l

w

| woud also fike to welcome those joining us through livestream from

across the gobe. Your support ard presence are highly appraciated.

153

Mr. Speaker Sir, thank you for the opportunity to prosent my ministoriat
statement on investnents in human cepilal developmenl and the cost
of labour migration

n

Mr. Speaker Sir, the relationship between labour market, employment
and a country’s devolopment undaracoros the impact of human capital
for economic and social development, The post-pandemic era has
more than ever belere placed Bous on how best a2 country could
incraase the size of ils economy Fiji has been facec with 8 growing
labour exodus, folbwing the pandemic years however, this s not

pecsiar bul 3 giowng global frerds as covalopad courtes o fachyg

chortzgex

S. Wi Soeaker Sin Wbour robility affects the eccronio dewveiopment
happerirg bually, toth o hodzodasl and veticd sl and 1o olfshone
cestnaton coubes. Teomobgad adancemmls, socess o mess

woemaion svd glosal@ation e percaned 98 direuvenng calahysls

-~

, Wit Speabec S, the Cosllon Gorermenent is agnifcartly reesting bw
aducation in ofiort 13 acheve iz Sustainable Develapment Geal four
Ay Wik b5 Quaadky Do ion,

@

. Mr. Sposier Qr, the Coatton gavemmest bveis i aducabon startng
lrom Earby Chikdhood Edueation b Year 13 anc % Tetlary Educstion

L

i1 Saeakel Sin, he ECE. PRMay a0 Seconsly Eacyicn, 18 Tuly
sutaMizod by Fren Education Crant (FEG) Inclusing Spocial &
Inclusne Solcaaon Geant for chkiren Wil 5038l neds enrcled In
Inclutrve or Manctmam Schecn,

10 Mr Speder Safor examphe. e 20242025 budjel o Educalin
connea thefolownn:
Ecabichos Stafi $3628m
Unastablished Statf - $4 26m
FEC Privary 514 T8
FES Socundary - $30.8m
ECE Tuion Subiskdy - SZ92m
Teerapert Assstinea - §37m
Prinang of ieecks - 51.5m

Monzhrun! Hygioro Initistive - $1m

Special & Indusive Education Grant. - $1.04m

Higher Education netiitiona cpamating orana - $58.6m
Captal Experdline - 30880

AlTintraive operlions - $22.9m

Tolal MOZ Budgel - $627.5m

11. Mr. Spookar Si. if wa oox 0l the wepencibire percentage n he
surrect Finncinl Yoor, thay am as dobwe-
Evubishos Stall - 824%
Unsatahishod Gl 68N
FES Privary - 554%
FEQ Senndury 4 91%
ECE Tultizn Sutskly = 0.87T%H
Trersper Assistinon - 5 90%
Prirarg of fexooks — 0.24%
Marcinin! Hygiee indtigine - 3 16%
Special & Indusive Education Grant - 0.17%
Higher Edation estiltions cpesatirg grans - 1412%
Canta! Bxpercitire - 1.50%
Advirigralive operations - 365%

120 Mr Spoaker Sir, Ihe rastment # odscafion = ainnd al develcping
human capdal 2o they san eninbun %o suxinoabls scomonic

dovelopenant

13, Mr Spasker Sir Fiji hos loed signicact namber o exllod axd
unsfied WoKes 10 Ausirdla and New Zedlanc n lagifay years, T

& doelo mig

ey forns wetk visas, migralion mathwage tiromh

ol v and EXIcus Wbow mubiily Schernes. TR gl frum
diforerd sgonces of souroes on regraton neecs to e harmenizad for
ratioral walutivee

TE NI Spaaker S 1200 MOy e 1he PALA Scneims 1aons

fed paeple o is saan @5 dradar migration or as bran dran as

woreis Wil come back o the country and there are. demysiiiad

BEONSMIG GNNE,

15 Mr Spwsdonr St bwe ol worteee e Sixiaba and New Zeoland
rosuli in loet invedimont prodomesedlyin oducascn. hoakh and ofor
ascs decley ara meaysrod agminy the etuma of aavics o ba

SOV G DANREES 100 11 S0CH0- 00N ric adtvikes

16, Mr Speaber Sin we arelnvestng in sudenis’ educaticn sothey can
WUk N Y ad cormbuna o M Boorsmy, YW &6 rot unding inem
0wk 0 Austraa aod New Zealant Whla thera are stingend
maseres amouanaed n 2024 2005 Natonal Budgel » effcr! lo recuos
number of bored grackioies oot % Ausrata avd New Zeolond. mare
needs Lo be done:

12, Mr. Spaacor S, Goverroend cpends monty in payng Wabion avd
alowance to terfary studerts. The hvesiment amount In acew
programimes n s sledal s ss lolows.

* Commeros - 535300
Nursing - $35,000

Teocher Tminng - S35 000
Engnosning - $43,000
MESS - §133,003

* Pt Trainng - S 1498 0C0

- .
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» Bachalors Dagrae Ovarseas - $350,000

18. Mr. Speaker Sir. m additon to this MOE budgel. f we add $150
million aliccated o cover sponscrship of Terary Education, the total
budget invastment will ba S778 million.

18. While wa nead more ragrassive tasting and analysis to wark out
exact cost per child, the bear mirimum eslimated cosling shows
5$100,000 per child from ECE to tertiary studics.

20. The rate of roturn of service by studants, once graduated and start
working needs to be calculated by experts. Researched information,
reports, benchmarked data shows 6% to 8% return to the country and
il is at a higher end lor a developing country.

21. The recenving country in this case. Australia and Nee Zealand will
have muliipler Fngact © halr economy threoegh our skilled people and
professionals. We are aware of economic gains to Fg through PALM
Scheme but no resulis have been made public on the economic
contributions o these countries by owr migrated people.

22. Mr. Spoaker, thero should bo someo form of good will gesture from
Australian and New Zealand Government and other countoes which
are benaficiaries, 7 soc@al and economic compensation. This can
either be in the forrn of Budgel support or direct aid for scholarship
funding

23. Mr. Speaker Sir. immediate plans, negotiations and economic cost
and gain needs to be pul W the regular bilateral tables. In post
pandemic economic recovery, tha developing countries are raced with

exodus of skitad labour and in the contaxt of Fiji, the major destination
counties are Austraia and New Zealand. Within the rules of
diplomacy, Fij 1o possibly postulate the following with both countries.
» Increase scholarships to Fiji nationals to study in their country
based of Fii's labour market priorites. The scholarship 1o have
candition to serve Fij for 2 minimum of specified duration
* Scholarships given at bilateral levels to Fiji citizens to have
bonding with Tertiary Scholarships and Loans Service for bond
monitoring and clearance.
= increase scholarships to local fertiary providers delivering
programmes based on employment demand.
= Where applicable, increase and diversify recurrent funding to
local tertiary institutions and attach outcomes on demand driven
programmes.
* Provide technical assistance and funding for productivity and up-
skilling training to targeted industry sectors affected by skilled

migration aeither temporary or permanently.

24 Mr. Speaker Sir. the above is broadly based on economic cost caused
Lo Fyi and socio-economec gans 1o the destination countres.

25. Mr. Speaker Sir, 1o conclude, goodwil gesture should be shown by the
countres that take our gradu:ates, skilled workers and professionals so
that Fiii continues to invest in its people, as competing priorities are
increasing on tax payer funded budget.
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29. Stakeholder Engagement - Pivot Point Graduation

25th October 2024 - The Chief Executive Officer of Tertiary Scholarships & Loans
Service, Dr. Hasmukh Lal, officiated at the graduation ceremony of Pivot Point at the
Tanoa International Hotel in Nadi. Graduates proudly received certificates in Men's
Barbering, Nail Technology, Eyelash Extension, and Ladies Sculpture, along with
diplomas in Beauty & Spa, and Hairdressing.

Special awards included the Creative Award, Principal's Award, and Excellence
Award Hairdressing.

Pivot Point Graduation Ceremony

30. Agreement - TSLS Inked an Agreement with Queensland University of Technology
(QUT)

14t November 2024 - TSLS inked an agreement with Queensland University of
Technology (QUT) for five (5) PhD scholarships on a cost-sharing basis.

QUT will cover the tuition fee, and TSLS will cover the stipend, travel, and other costs.
This agreement will allow more Fijians to access PhD study opportunities.

The agreement was signed by the TSLS CEO and Distinguished Professor & Senior
Deputy Vice-Chancellor, Research of QUT.

Senior Deputy Vice-Chancellor, Research, Distinguished TSLS team with the QUT team
Professor Christopher Barner-Kowollik of QUT and the
Chief Executive Officer of TSLS, Dr. Hasmukh Lal
signing the Cost sharing PhD MOU.
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31. Stakeholder Engagement - 2024 Top Executive Conference (TOPEX)

22nd November 2024 - Dr. Lal was one of the speakers at the TOPEX organized by the Fiji
Commerce and Employers Federation (FCEF).

The presentation was about TSLS and its role in human capital development in Fiji. It
covered:

¢ Investment in Human Capital Development (HCD)

e DPriority Study Areas (Engineering, IT, Medicine, Business, TVET, etc.)

e Scholarships & Study Loan Schemes for 2025

¢ New Changes in Scholarship and Loan Policies

¢ Employer Connect Portal (connecting graduates with employers)

¢ Government Policies on Bonding & Debt Forgiveness

e Challenges & Solutions (pass rates, job placements, funding plans, retention
strategies)

32. Public Awareness - Radio Talkback Shows

7th November 2024 and 20t November 2024 - TSLS participated in the FBC radio talkback
shows on Radio Fiji One and Radio Fiji Two (7pm to 8pm), to disseminate information on
scholarship schemes, TSLS customer service and Learning Enrichment Service.

2024 GARLAND OF ACHIEVEMENTS - PAGE 30



33. 2024 Legislative Amendments to the TSLS Act

Provisions

Reference

Act No.

1. Cancellation of Loan
Repayment and Debt

Section 16B:

Loan repayments cancelled
and conversion of loan
agreements into bond
agreements:

1) The loan agreement for
all the students who
have studied under
various schemes of
TELS excluding In-
Service Scheme, will be
converted to bond
agreement.

2) All outstanding TELS
Debt except for TELS
In-Service Scheme as of
31 July 2023 will be
converted into bond
Agreement.

3) The students will not be
required to pay but
must demonstrate their
service to the country
through paid
employment.

4) The employment can be
either in a public or any
private sector
organisation.

5) The bond service will be
years of study
multiplied by one point
five (1.5) for these
graduates. If they have
provided the service
already, they could
obtain clearance letter
from Fiji Revenue and
Customs Services
(FRCS).

6) Graduates who studied
on TELS and are
currently residing

Act No. 14 of 2023
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overseas will continue
to repay their loans
through existing
arrangements with
FRCS.

7) If for any reason they
disengage from this
arrangement, the
pending debts will be
recovered from their
respective approved
guarantors. The
Accelerated Repayment
Incentive (ARI) will
continue to apply to
these graduates.

8) For sponsored students
intending to travel
abroad for medical,
vacation and temporary
work purposes, the
requirement for
nominated guarantors
for travel clearance
remains the same.

9) For those TELS funded
graduates who intend
to migrate before the
bond service period
ends, will be required to
pay the amount owed
to the Government for
the remaining period of
bond service.

10) Those graduates who
have fully or partially
repaid their loans will
not be reimbursed from
the date of when
amendment to the Act
comes into effect. For
those that have partially
paid their loans, the
remaining amount will
be converted into bond
service.
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2. Travel & Bond Clearance

Sections 5,16,17 & 18:
Replaces ‘Fiji Revenue Customs
Service” with ‘Service’.

Section  16A: All  bond
agreements prior to 1 August
2024 are deemed to have entered
with by the ‘Service’.

Section 18A: new section
addressing actions taken by the
Service on sponsored
students/graduates that have
unserved bond period.

Act No. 12 of 2024

3. Student employment
record

Section 17A: new section on
student employment record

Act No. 12 of 2024

4. False Scholarship
information

Section 18B: new section on
actions taken by the Service
against tertiary education
institutions who provide false
information on scholarships to
students.

Act No. 12 of 2024

5. Report on ‘At Risk’
students

Section 2: Definition of “at risk”
students

Section 18B: new section on
actions taken by the Service

against tertiary education
institutions who fail to provide
performance & learning

intervention plans for “at-risk”
students. Also, Service may issue
written notices/directions to
TEISs.

Act No. 12 of 2024

6. Addition of new
programmes for funding

Section 25: Resource and
Employability Compliance
checks with the TEIs and
possible employers and deleting
FRCS.

Act No. 12 of 2024
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34. Policy Change - ICT Transformation Comprehensive Policy

This policy provides a framework to establish suitable levels of information security
management systems and aims to provide guidance in safeguarding the security of
information systems. The Policy aims to ensure appropriate confidentiality, integrity and
availability of information are safeguarded for staff and other authorized users.

ICT Transformation Capital Projects

Completed

2. Biometric System Upgrade

3. Al Chatbot & Self-Service Portal

4. Learning Enrichment Management
System

1. Human Resource Management System

In progress

2. Data Analytics and reporting System
3. TSLS Apply System Upgrade

4. Integration with Ministry of Education
FEMIS

5. ICT Infrastructure Upgrade

6. Cybersecurity Enhancement

8. Sage Upgrade to Cloud

1. TSLS Mobile App Enhancement - Phase 2

7. Digital Document Management System

35. 2024 Strategic Plan

1. Customer Service

Continuous | Development
Improvement | Programs

workshops were conducted.

in Service 1.2.2 Efficient 100 No staff-related complaints, all
Delivery Complaints complaints dropped were queries.
Management
System
1.2.3 Benchmark 100 TSLS participated in 2023 FBEA and
for best was awarded "Commitment"
practices

Focus Area Objectives SP Initiatives % Achieved Final %
Achieved Achieved
Customer | 1.1 1.1.1 Create a 100 KPI achieved a quick response and no 100
Service Customers customer staff-related complains. The New Nadi
Excellence | are at the friendly Office was opened.
Forefront of environment
TSLS 1.1.2 Establish a 100 Ongoing rating and suggestions are
Function continuous analyzed bi-monthly
improvement &
quality
assurance
system
1.1.3 Embed 100 Customer Experience Surveys were
feedback driven conducted in September 2023 and
improvement in April 2024.
service culture.
1.2 1.2.1 Training & 100 Ongoing staff trainings and
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2. Communications & Awareness

Focus Area Objectives SP Initiatives % Achieved Final %
Achieved Achieved
Communications | 2.1 Outreach | 2.1.1"Reach the 100 Ongoing TEI and School visits on 100
& Awareness Empowerment | Unreached" awareness of New
Schemes.
2.1.2 Engagement 100 TSLS Stakeholder Awareness
and Awareness with Workshop was held and TSLS
Career teachers on launched its 2nd Community
TSLS schemes Awareness Handbook on 4th
August 2023.
2.1.3 Conduct 100 Ongoing Meetings with New
regular collaborative Listed TEI's on New Schemes and
sessions with Key Grants
Stakeholders
2.2 TSLS 2.2.1 Strengthen 100 Tiktok, Twitter, LinkedIn,
Visibility public engagement Facebook, Instagram & Viber- 5
weekly posts
2.2.2 Regular 100 Radio Talk Back show on 1st &
showcase of TSLS 28th September 2023. Radio
impact & success advertisement on 2024
stories registration & application. 14 ads
on FBC TV, 23 TVC ads on Fiji TV
and 95 - 100 cinema
advertisements per week for the
month of December and February
2.2.3 MoUs on 100 1. TSLS signed MOU with
collaborations and Universities of Waikato,
mutual Canterbury, Canberra and New
understanding with Castle.
organizations 2. TSLS signed MOU with Fiji
Institute of Chartered
Accountants
3. TSLS signed MOU with
Engineers
Fiji.
4. TSLS renewed MOU with
Vodafone
224 100 Ongoing consultation with other
Internationalizations overseas institutions on engaging
of TSLS impact students for scholarships.
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3. ICT Transformation

Focus Area

Objectives

SP Initiatives

%
Achieved

Achieved

Final %
Achieved

ICT
Transformation

3.1
Accessible
and Reliable
Information
Technology

3.1.1 Upgrade
ICT
Infrastructure

90

1. Initiated the Data Warehousing and
Reporting project, which will cater to
all report automation and
dashboards.

2. The revamped website is now

live.

3. The Cloud Migration project has
been initiated. We are working with
Datec and Vodafone to complete
cloud backups.

4. With the new IT Infrastructure
project, we're going to have smart
SLAs and endpoint protection to
ensure there are no cyber violations.

3.1.2 Innovative
communication
platforms

90

1. The Learning Management System
project has been initiated to cover all
awareness, training, and learning
needs of TSLS.

2. Phase 2 of TSLS Mobile App
development has been initiated.

3.13Go
Paperless

90

The Digital Document Management
System (DDMS) has been initiated to
transition from paper-based to digital
document management. Tender is to
be sent out for outsourcing.

90
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4. Governance, Compliance & Risk Assurance

Focus Area Objectives SP % Achieved Final %
Initiatives | Achieved Achieved
Governance, 4.1 Effective 4.1 Timely 100 1. Summary of the amendments to the
Compliance | Compliance and | Amendments TSLS Act on forgiving TELS debt. Act No.
& Risk Governance to the Act & 14 of 2023 implemented and effective 1
Assurance Functions Regulations Aug 2024.
2. Internal meetings on new inclusions in
the Legislative amendments to TSLS
Act:
L. Travel & Bond Clearance.
II. Student employment
record.
iii. False Scholarship
information
iv. Report on “At Risk’
students
v. Addition of new programs for funding
of students
3. i) Compilation of Budget policy
submission and drafting of legislative
amendments to
TSLS.
i) TSLS presented Budget submission to
Hon. Deputy Prime Minister, Minister for
Education and respective
teams.
iii) Drafting of proposed amendments to
the Tertiary Scholarships Scheme
Regulations 2024 & Tertiary Education
Loans Scheme Regulations 2024 100
4.1.2 Efficient 100 Monthly Board meetings held, and
Budget strategic reporting is done.
Management
of
Scholarships
413 100 1. MLRBS attended BCP training
Scrutinize & conducted by Fiji Business Disaster
approve Resilience Council & FCEF.
policies, 2.0ngoing Review of Policies that have
processes, had more than 2 years of
frameworks, implementation.
TORs for 3.Board formally advised during Board
good meeting held on 25th June 2024 of the role
governance transfer of Risk Portfolio to Legal
& best Department.
management 4. Each Section to develop its annual
practices planner: HFCS-tuition & allowance

processing plan developed for each
academic

term.

5. Internal audits are carried out as per the
approved plan.

6. Salary Increment implemented for TSLS
Staff
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4.2. Appropriate | 4.2.1 100 TSLS attended 2023 FBEA and awarded
Recognition Participate in "Commitment"

Framework the Fiji
Business
Excellence
Awards
4.2.2 Robust 100 PMS to be conducted bi-annually
staff
evaluation &
monitoring
process

36. Press Release - Record Number of PhD Scholarships for Fiji Citizens

02rd December 2024 - The Tertiary Scholarships and Loans Service (TSLS) is pleased to
announce a new cost-sharing sponsorship partnership with the Monash University (MU),
Swinburne University of Technology (Swinburne) and soon with Griffith University for
Fiji Citizens in Australia.

As part of this partnership, the Fiji Government through TSLS will cover costs such as
Overseas Insurance Health Cover, Airfares, Stipend, and other costs while the Monash
University will cover the full tuition fee of (15) fifteen students, Swinburne University of
Technology and Griffith University will cover for (5) five each.

Earlier, four (4) Australian universities have already signed cost sharing PhD partnership
agreements. They are University of New Castle with five (5) scholarships, The University
of New South Wales with one (1), Queensland University of Technology with five (5) and
Western Sydney University with three (3).

This brings total of 39 scholarships on cost sharing PhD scheme. There are ten (10) PhD
Scholarships under the scheme of Masters by PhD by Research at local and New Zealand
University. Therefore, a total of 49 scholarships are available for the next academic year.
The application for PhD is open for all year round.

This is the historic allocation of PhD scholarships. This will bring multiplier return and
significantly boost intellectual capital in our workforce. Fiji is at the cusp of advancements
in various sectors and having advanced thinking for planning and development is
imperative and catalyst.

In cost sharing PhD scheme, the taxpayers
will save average of $270,000.00 per student
and with 39 scholarships in the scheme, the
total savings is $10.5 million. This is
achieved through successful negotiations

and the Australian universities having
development optics towards Fiji and the
Pacific.

Left to Right: CEO of TSLS, Dr. Hasmukh Lal, Board Chairperson
of TSLS, Ro Teimumu Kepa and Deputy Board Chairperson of
TSLS, Dr. Penuel Emi with the signed MOUs with Australian

partner universities.
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